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Agenda
Approx. Time Agenda Item


5:30 p.m. Welcome & Reflection Recap


5:40 p.m. Prioritization Survey Results


5:50 p.m. Operational Needs-Ashley McGraw


6:50 p.m. Future Meetings


6:55 p.m. Reflection Activity
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Reflection Recap


Meeting Thoughts
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Questions


• Security
• Input from our advisors
• Other building priorities
• Long range 


plan/replacement schedule
• Information specific to 


buildings to prioritize


• Each group’s “Other” items
• Budget/Aid/Raising taxes
• How to focus on needs after 


security
• Building vs building vs district 


priorities







Prioritization Survey
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Which building table are 
you sitting with?


What operations 
subject did your 
table rank as the 
highest priority?


What operations 
area would your 
table rank as the 
secondary priority?


What operations 
area would your 
table rank as the 
third highest 
priority?


What operations 
area would your 
table rank as the 
fourth priority?


What operations 
topic did your table 
rank as the lowest 
priority?


Middle School & High 
School


Secure 
Entrances Roofing HVAC Paving Fire Alarms


District Office
Secure 
Entrances HVAC Fire Alarms Roofing Paving


Bernabi & 
Canal View


Secure 
Entrances Paving Roofing HVAC Fire Alarms


Maintenance & 
Transportation


Secure 
Entrances Paving Roofing Fire Alarms HVAC


Munn & Taylor
Secure 
Entrances HVAC Roofing Fire Alarms Paving







Prioritization Survey
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Which building table are 
you sitting with? What other items did your table identify as priorities?


Middle School & High 
School


reutilizing space at the high school....turning the 2nd floor of the library into office spaces...storage is a 
huge issue at the high school as well...more than anything we discussed the need for a long range plan for 
all aspects of maintenance and beautification across the district and uniformity and styles we are using in 
the colors we are using etc...


District Office


ADA playgrounds
New windows  at DO
Redesign BOE room


Bernabi & Canal View


For Canal View: 
Inside locking doors in all classrooms 
Secure play area for pre k
Independent drop off area
Moving playground with enhancements due to access road 


Maintenance & 
Transportation


This was difficult for our group to rank each of these items. They are all #1 if you ask the question, why?! If 
we know we need to spend $55,000,000, why aren't we looking to increase taxes? We could afford to do 
more and accomplish more. It's all how you sell it to the community. 


Munn & Taylor


Playgrounds for both schools
Bathrooms in primary classrooms
PreK at Taylor (having the entire program in one building can serve our need for wrap around care)
Gym divider at Munn
Use the courtyard as an outdoor learning space is worth exploring







Meeting Targets 


What do we want people 
to know?
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• I have an understanding of the major 
operational needs and the priorities in 
each of the areas.


• I have an understanding of the 
potential scope of a functional security 
entrance.







Operational Needs
Capital Project Priorities
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• Design Team Updates
• Roofing- Proposal For Infrared Moisture 


Scanning – determine if full tear off is 
required or recovery is possible.


• Boiler Rm.- M/E Walkthroughs/Assessments 
discussions with boiler manufacturers


• Roadways & Parking – Walkthrough –
Pavement sample core proposal issued by 
Appel Osborne


• Secure Entrances – Conceptual Diagrams







Operational Needs
Roofing
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• Numerous roof sections 
coming to end of warranty 
periods 


• Locations:
• Spencerport HS
• Cosgrove MS
• Canal View ES
• Munn ES







Spencerport High School
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Roofing:
• Roofing 


Replacement – PAC, 
300/400 Wing, 
Band rm./Kitchen







Cosgrove Middle School
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Roofing:
• West Addition , 


Media Center, 
Music Rm.







Canal View Elementary School
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Roofing:
• Primary focus: 200 


Wing, 300 Wing, 
Office


• Preference –
Replace entire roof 
system 







Munn Elementary School
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Roofing:


• Preference –
Replace entire roof 
system 







Operational Needs
Cost Estimate $20,630,000 Roofing
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Operational Needs
HVAC Equipment
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• Boilers: Majority replaced in 2003 and are nearing 
end of useful life
• Locations


• Spencerport HS
• Cosgrove MS
• Taylor ES
• Munn ES
• Bernabi ES
• Canal View ES







Spencerport High School
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HVAC/Boiler Room:
• Complete Boiler 


Plant Replacement







Cosgrove Middle School
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HVAC/Boiler Room:
• Complete Boiler 


Plant Replacement







Taylor Elementary School
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HVAC/Boiler Room:
• Complete Boiler 


Plant Replacement







Munn Elementary School


18


HVAC/Boiler Room:
• Complete Boiler 


Plant Replacement







Bernabi Elementary School
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HVAC/Boiler Room:
• Selective Boiler 


Replacement







Canal View Elementary School
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HVAC/Boiler Room:
• Selective Boiler 


Replacement







Operational Needs
Cost Estimate $9,780,000 HVAC Equipment
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Operational Needs
Roadways and Parking
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• Highest priority
• Locations:


• Spencerport HS
• Cosgrove MS
• Canal View ES
• Transportation Center
• Bernabi ES







Spencerport High School
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Roadways & 
Parking:


• East Lot – Possible 
Secondary Exit to 
Lyell Ave.







Cosgrove Middle School
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Roadways & 
Parking:
• West Lot







Canal View Elementary School
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Roadways & 
Parking:


• Bus Loop, Parent 
Drop Off/ North 
Parking Lot







Transportation Center 
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Roadways & 
Parking:


• South Parking Lot 
and Fuel Island 
Gates







Bernabi Elementary School


27


Roadways & 
Parking:


• Bus Loop, Bernabi
Rd. & Parking Lot  
Improvements, 
Tennis court 
accessible pathway 
and drainage







Operational Needs
Cost Estimate $8,400,000 Roadways and Parking


28







Operational Needs
Secure Entrances
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• Security updates at all buildings
• Vestibule type entrances
• Locations:


• Spencerport High School
• Cosgrove Middle School
• Canal View Elementary School
• Bernabi Elementary School
• Munn Elementary School
• Taylor Elementary School
• Administration Building Photos from BCS







Spencerport High School
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Secured Entrance:







Cosgrove Middle School
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Secured Entrance:







Canal View Elementary School
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Secured Entrance:







Bernabi Elementary School
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Secured Entrance:







Munn Elementary School
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Secured Entrance:







Taylor Elementary School
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Secured Entrance:







Administration Building
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Secured Entrance:







Operational Needs
Cost Estimate $4,375,000 Secure Entrances
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Operational Needs Summary
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Project    $18,850,000
Financing     $1,560,000


$4,375,000


Operational Needs


Building
Roof 
Replacement


Boiler 
Replacement


Roadways & 
Parking


Secured 
Entrances Total


Cosgrove MS $5,330,000 $2,200,000 $850,000 $660,000 $9,040,000


Munn ES $5,000,000 $1,660,000 $0 $500,000 $7,160,000


Taylor ES $0 $1,160,000 $0 $500,000 $1,660,000


Canal View ES $6,040,000 $1,360,000 $1,555,000 $1,000,000 $9,955,000


Bernabi ES $0 $1,000,000 $2,800,000 $500,000 $4,300,000


Wilson HS $4,260,000 $2,400,000 $2,130,000 $790,000 $9,580,000


Transportation $0 $0 $1,065,000 $0 $1,065,000


District Office $0 $0 $0 $425,000 $425,000
Total $20,630,000 $9,780,000 $8,400,000 $4,375,000 $43,185,000


$1,065,000


$2,800,000
$2,400,000


$5,330,000


Remaining  $1,350,000







Target Reflection 


What do we want people 
to know?
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• I have an understanding of the major 
operational needs and the priorities in 
each of the areas.


• I have an understanding of the 
potential scope of a functional security 
entrance.







Meeting Reflection 
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Upcoming Meetings
Location: District Office Rooms 15/17
Time: 5:30 pm – 7:30 pm
Dates:


• Wednesday June 1, 2022
• Wednesday June 8, 2022
• Wednesday June 15, 2022
• TBD?
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Questions: Email us in advance and 
we can get answers for our next 
session.


Jsaltzberg@spencerportschools.org
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